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Candy Planet “Bonzers Balls”.
Candy planet is company which deals with production of candies or chocolate. We are aiming at spreading our market from Canada to Australia to achieve larger market for our product. Our product is a blend of candy and chocolate pebbles. Australia is a continent which is an island located between Indian ocean and south Pacific Ocean. Its time zone is Australian standard time zone which is divided into three i.e. eastern, western and central. Australia experiences winter, spring and Autumn. There are existing infrastructures such as roads, waterways, ports, airports. Australia’s largest population is residing in cities and most of them are ageing. They are religiously diverse many of them speaking in English and others are non-English speakers.
Economy of Australia is a highly developed which is a mixed economy. In 2018, Australia became the country with the largest median wealth per adult. Australia’s national currency is Australian dollars which comes in denominations of $5, $10, $20, $50, and $100 notes. To ensure that the Australian economy is stable, its government should ensure the American dollar is traded above 70.19 cents. Australia has three main parties. These are the Labor parties which is the oldest political party in Australia, the Nationals and the Liberal Part of Australia. The national employment standards define terms and conditions that govern employees in Australia. These include weekly working hours.
Product.
Our product name is “Bonzers Balls”. “Bonzers Balls” are the size of tinny pebble like candies which are small in width. The reason for producing candies it’s because of cheap production and the high profit after the sales. After some research was done, we realized most of the people in Australia love both candies and chocolate thus we decided to produce these colorful candies covered with chocolate pebbles. It has a design of perfect sphere shape and it is tasty which makes it good when watching movies or travelling. “Bonzers Balls” have unique features such as sweet taste and the creamy milk chocolate. The sweet taste of our Candy will make you want more of it and the creamy milk chocolate got you covered. Our candies are healthy for daily consumptions. They have a lot of benefits to our bodies and also our daily routines. Some of the benefits is that they are good in reducing risk of cardiovascular disease, helps in mental health and also assist to create new or repair damaged blood vessels. All these give it greater advantage in the market.
When marketing our product, we’ll target mainly big cities in Australia. Our major target will be Sydney because of its huge population size, it has many shops which will play a great role boosting our product sales. The reason for choosing the urban cities is because many people are shifting to urban areas looking for jobs. Other good places for our product market are beaches and some tourist centers where people visit to see Kangaroos. In these places there will be greater advantage because of the high monetary value from tourist boosting our sales profits.
Our product will be affordable to everyone in need of candy. The affordable pricing was mainly aimed reaching all the targeted population regardless of the social class. By doing this we’ll be improving the profit margin expected at the end of end of available sales. Production cost is affordable being a key consideration for setting the cheap prices to our customers since the profit expected is attained at the end of sales, (Chaffey and Smith, 2008).
Marketing will be an essential factor to raise awareness about our product across Australia. Our Marketing plan will involve different strategies for instance marketing on different platforms e.g. Facebook, Instagram and twitter. This will help us get more clients and also build stronger relationships.  Another strategy will be having different offers on purchases made, (Blythe and Jim, 2009). This will make our clients more curious and eager to purchase more of our product. Educating people on our product will also be a key factor in our marketing strategy. This will help boost the knowledge about our candy. People will get to know its features and benefits.
According to a research done by Mordor Intelligence, candies are loved and consumed mainly by children and the younger population. However, our target population will cover from the children to some adults interested in tasting our product. To attract more customers, we’ll design our product to meet all their expectations by producing more tasty and different flavors of candies. The exquisite taste will lead our customers to impulsive buying of our product in Australia meeting our target population. This will play a huge role in ensuring our we’ve attained our profits and maintained our quality.
In terms of competition in the market, it is expected that our product will face a lot of competition from other manufacturers or suppliers. Other companies will try to outdo our product in the market and the way to cope up with this: We shall look after our existing customers by offering them offers and after sales services. Our designs will highlight differences between our candy and other candies from competitors to avoid confusion in the markets. Also, we’ll ensure that when branding our candy, the right message is passed to the people about the benefits and nutritional content of the product and also attach cost on the packaging. When competition is stiff in the market, we’ll be targeting new markets by extending our target population to people of all ages and also extend our marketing points.
When it comes to product weaknesses, product pricing plays a major role in putting a company at a disadvantage. This happens when you price your product higher than your competitors. Before setting your price, you should analyze the market to help you in setting a suitable price for your product. Since the outbreak of the covid-19 pandemic, the business world has greatly changed. This is something we cannot ignore. Many companies have been affected by the pandemic and you’ll find many of them performing poorly in the recent markets. Some companies are closing up and opting to continue with their business after the pandemic. Thus, as a company, we have made different considerations to ensure survival in the current market. 
Since the beginning of the pandemic in Australia, the spread of the virus has been high. This has made people to be more cautious on the way they interact in their daily lives, (Domenici, 2009). This has greatly reduced physical shopping which has led to reduced demand of all kinds of products. To ensure we’ve achieved the goal of our company, some strategies were put in place to solve the situation. The first strategy is to develop an e-commerce platform that will customers to make their orders and we deliver candies at their doorstep. Secondly, our marketing will be done mostly on TVs since many people will be at home due to lockdown raising awareness of our product. We will also utilize all the digital platforms such as Facebook, twitter to advertise our products.
Conclusion.
To ensure we have achieved the goal of this company, which is majorly to gain more profits, we must strategize on ways to build our market in Australia. We will do this by enhancing our product design, improving its features, setting affordable prices, using effective product promotion strategies and ensuring we have coped up with all the arising competitions.
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